
The Kentucky State Opioid Response effort is a 2-year grant program, funded by the U.S. Department of Health and Human Services, Substance 
Abuse and Mental Health Services Administration (SAMHSA). The purpose of the program is to implement a comprehensive target response 
to Kentucky’s opioid crisis by expanding access to a full continuum of high quality, evidence-based opioid prevention, treatment, recovery, and 
harm reduction services and supports in high-risk geographic regions of the state. 

Build the capacity 
of the prevention 
workforce to increase 
reach and create 
sustainable changes

Expand evidence-
based practices to 
prevent substance use, 
including opioids

Enhancing KEntucKy’s PREVENTION CAPACITY
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KSOR Grant Funding:  

Additional state level 
capacity: 

• KSOR Implementation 
Specialist

• TGFD State Coordinator

• KSOR Administrative 
Assistant

• Contracted Evaluation 
Team

Recruit, select and hire new 
state level staff

Partner with regional 
universities for interns in 
prevention

Create intern application 
process

Partner with state level 
professional organizations for 
TGFD  instructors

Create contracts for training, 
consultation and evaluation.

3 new staff hired

MOUs established with 
universities in support of 
prevention internships  

20 interns placed in RPCs 
and Prevention Branch.

Contracts for training and 
evaluation executed

Improved state-level capacity 
to support RPCs and 
communities (Mid)

Increased number of 
students graduating from 
universities with experience 
in prevention. (Mid)

KSOR Grant Funding:  

Enhanced regional 
capacity:

• Youth Empowerment 
Specialists (14)

• Collaboration 
Specialists (14)

• Stipends for 20 interns 
($10,000 each)

• Funding for volunteer 
instructors for TGFD 
($3000 x 10 stipends 
per region x 14 regions)

Recruit, select and hire:

• Youth Empowerment 
Specialists

• Collaboration Specialists

Develop positions and 
provide supervisory support 
for interns

Recruit 10 volunteer TGFD 
instructors per region

Develop system for allocating 
funding to coalitions

2 new staff at each RPC:
 Staff engages with and 

supports coalitions, 
leaders, and schools

1+ intern per RPC in place

TGFD volunteer instructors 
hired and trained

Relationships with community 
coalitions and community 
leaders strengthened (Mid)

Youth involvement in 
prevention enhanced or 
expanded (Mid)

Schools commit to 
implementation of TGFD 
(Long)

Enhanced capacity at RPCs 
(Long)
• RPCs report a larger pool 

of applicants for prevention 
positions (Long)

• RPCs report improved 
relationships with coalitions 
(Long)

• Requests for technical 
assistance from community 
coalitions to the RPCs 
increase (Long)

KSOR Grant Funding:  

Enhanced community 
capacity: 

• Training and funding 
for coalitions ($25,000 
per region)

• TGFD: 86 Kits x 10 
grades

• Sources of Strength 
(SOURCES): National 
Trainers

YMHFA: 600 manuals x 14 
regions

Create applications for 
enhanced coalition funding

TGFD volunteers are linked 
to schools

Educate RPC staff on status 
of coalition membership 
and priorities

Coalition plans expand 
evidence-based practices

Support the evaluation 
process to identify strengths 
and opportunities for 
increased effectiveness 

Coalitions approved for and 
receive additional funding.

Community schools 
participate in evidenced-
based programs that 
address risk and protective 
factors:
• TGFD
• SOURCES
• YMHFA

Coalitions engage with new 
RPC staff

Coalitions share successes 
and lessons learned

Schools conduct policy 
and procedure reviews 
to identify needed 
enhancements

Coalitions report increased 
engagement with RPC (Mid)

Coalitions report increased 
use of evidence-based and 
environmental strategies (Mid)

Diverse groups of student 
leaders develop skills in 
prevention in SOURCES 
schools (Long)

Students report: (Long)
• reduced intention to use 

substances,
• increased resistance skills,
• increased connections and 

help-seeking behaviors

Schools enact enhanced 
policies and procedures related 
to preventing substance use 
disorders (Long)

Educational staff gain 
knowledge in recognizing 
students at risk of current or 
future opioid use (Mid)

1
Expand and enhance 
the relationships among 
prevention providers 
(vertically: between state, 
region and community 
and laterally: across the 
state)

LOGIC MODEL: Kentucky State Opioid Response Grant


